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Introduction
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Participating Nations1
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Central insights:

Å Challenges are similar despite regional differences.

Å Mutual exchange is extremely beneficial.

This year, municipal practitioners from Sub-Saharan Africa, Latin

America and Europe met in Bonn.

Main goals:

1. Discussion about up-to-date topics of sustainable and strategic PP.

2. Intensive exchange on initiatives, existing drivers and barriers.

1The largest words in the cluster are the countries from which the majority of the participants came. 

To have a concrete place for this networking, the MUPASS

project team is currently working to establish a virtual

dialogue platform.

The German Development Institute organized the MUPASS

International Dialogue Forum for Sustainable Public

Prourement for the second year in a row.

- How may a strategic use of PP serve further policy goals?

- How can e-procurement solutions facilitate SPP?

- To create a basis for future networking.

- To understand how a more structured and transparent exchange with

the market may enhance SPP.
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IntroductionïExpectations of the Dialogue Forum

Pool practices 

from other 

countries 
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To be inspired from 

other municipalities 

and gain motivation 

for new projects

Identify enablers 

and barriers to SPP 

implementation and 

analyze 

opportunities to 

overcome these

Achieve possible 

future cooperation 

opportunities

Contribute to 

research

Understand SPP 

approaches (e-

procurement, GPP, 

SRPPé)

Raise awareness about 

the urgent need for 

sustainable practices
Build and 

strengthen the 

network

Learn about 

different regulatory 

frameworks and 

strategic policies

Share experiences and 

ideas that contribute to 

the social and ecological 

transformation. 

Get to know SPP 

actors from 

municipalities from 

different regions

Review strategic 

management 

practices for SPP and 

its implementation at a 

national and local 

level.
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Introduction - What is SPP?

ĂSustainable Procurement is a process whereby organisations meet their needs for goods, services, works and

utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the

organisation, but also to society and the economy, whilst minimising damage to the environment.ò
(UK Sustainable Procurement Task Force 2006)

9

SPP should serve

all 3 dimensions:

Current status of SPP implementation:

Å PP can serve strategic policy goals. 

Å Strategic PP: effective coordination

between departments and efficient

processes

Å Goal 12.7 SDG 17 UN 2030

Back to main
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Economical2

Life Cycle Costing (LCC)

Social3
Impact on society of goods, services and works

purchased by the public sector (compliance with

labour law, social inclusion, employment conditions,

accessibility, ethical trade, human rightsé).

Social Responsible Public 

Procurement (SRPP)

Environmental4
Procurement of goods, services and works with a

reduced environmental impact throughout their life

cycle compared to those with the same primary

function that would otherwise be procured.

Green Public Procurement (GPP)

Subdimensions:

3
 D

im
e
n

s
io

n
s

:

Sustainability tool to estimate the total costs of a

product, process or activity discounted over its

lifetime. Focus on flows in connection with

production and consumption.

2,3 Should be controlled and managed by the PPA (Public Procurement Authority) in each country.
4 Should be controlled and managed by the EPA (Environmental Protection Agency) in each country. 

Respect for the

RESOURCES

Respect for the

PEOPLE

Respect for the

ENVIRONMENT

9
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Introduction - Sustainability and E-Procurement

E- Procurement as an additional digital tool for SPP

Å Digitalization of tender process (e.g. tendering platforms)

Å Digitalization of the supply chain (e.g. e-fulfillment, e-catalogues)

10

Potentials: 
ÅOperational efficiency

ÅStandardization of electronic forms and procedures

ÅReduction of paperwork and red tape

ÅCollection of new data 

Å Identification of qualified vendors

ÅConsolidation actions 

ÅSaving transaction costs

ÅEase the participation of SMEs in new business 

opportunities

ÅCorruption prevention 

ÅSimplified and shortened processes

Å Increase of transparency

ÅTool to drive innovation

Challenges:
Å Enabling public officials as well as potential bidders to use 

new systems 

Å Inclusion of sustainability considerations

Å Blockchain technology

Å Change Management

Limitations: 
Å Resistance to change

Å Digitization does not bring automatic benefits, but only a 

replica of what already exists. 

Å Access to web-platforms (e.g. because of a subscription fee 

or no access to internet at allé)

Examples of E-Procurement Softwares: 
Å KOMPASS Nachhaltigkeit (Germany)

Å SICOP (Costa Rica)

Å CSD Central Supplier Database (South Africa)

Å BAC Buenos Aires Compras (Buenos Aires, Argentina)

Å ComprAr (Argentina)

@
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https://www.kompass-nachhaltigkeit.de/vergabetool
https://www.sicop.go.cr/index.jsp
https://secure.csd.gov.za/
https://www.buenosairescompras.gob.ar/Default.aspx
https://comprar.gob.ar/
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IntroductionïHow to implement SPP?
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SPP in Latin American Municipalities

Brazil:

Inclusive Procurement as a Tool

Å São Paulo: purchases up to a certain amount have to be from SMEs, local

and smallholder farmers.

Å At least 30% of the federal budget must be used for direct purchase from

family farming producers to integrate them in the economy. Support

sustainable food production by linking public nutrition programs and

investments in family farming sector, fostering the purchase of diversified

and locally produced food.

BrazilósPublic Food Procurement Initiatives:

Å PAA (Food Acquisition Program)

Å PNAE (National School Lunch Program)

Å About 30% of schools and other public entities (hospitals, militaryé) are

supplied with food from these programs.

Å Multiple benefits across the 3 pillars of sustainability

Å Alignment between regulatory frameworks and policy

13
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Socio-Environmental Responsibility

ÅSPPEL5 StateProgramóstools:

Å Ecolabelling: to verify the compliance of sustentaibility criteria. Focus on paper,

furniture and cleaning products. The new challenge is to focus on textile sector

(currently: uniforms for schools, police, prisons and some public offices).

Å E-catalogue: at state, federal and municipal levels for products and services (currently

around 2000 items with Socio-Ecolabel).

Å E-procurement program: It is guaranteed that the participating companies are aware

of the technical specifications (e.g. min. 3 suppliers).

Å In São Paulo 35% of suppliers are SMEs

Challenges:

Å Alignment between governors

Å System homologation at national level

Å Circular economy, (ISO/TC 323 / BSI 8001)

Å Support minorities

Å Increase products in catalogue with ecolabelling (e.g. Vehicle Labelling Program ï

Technologies with reduction of GHG emissions)

Implementation Cases

São Paulo - Secretariat for infrastructure and environment
5 Sustainable Public Procurement and Ecolabelling
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SPP in Latin American Municipalities

Argentina:

E-Procurement

Å National (ComprAR) and local purchasing system (Buenos Aires: BAC).

Å Free and obligatory use for governmental institutions.

Å Technical advice is given to local governments.

SPP of Graphic Arts Services and Materials:

Å In Buenos Aires, sustainability criteria are incorporated to minimize the

negative impacts from the printing industry (labels, signs, posters,

packaging, pamphlets, books, banners, clothing, etcé).

Å From the obtaining of raw materials to the end of their useful life. The

complexity of the sector (diverse techniques, processes and use of raw

materials) makes it necessary to have sustainable purchasing processes

and responsible consumption.

14
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Honduras:

Social Inclusion

Development of social inclusion policies for PP.

Objectives:

Å Increase transparency in the PP process.

Å Fight Corruption

ÅSupport SMEs to participate in public tendes

Å Integrate disadvantaged groups in the economy

Implementation Cases

Graphic arts supply chain -

City of Buenos Aires

Colombia:

Electric Vehicles

Å Purchase of electric vehicles for public transport in the municipality of

Campohermoso.

Å Main considerations: price and sustainability criteria

Fair Trade Coffee

Collaboration with Germany and other countries
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SPP in Latin American Municipalities
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Costa Rica:

E-Procurement

Introduction of ICT into public administration in 2000. Central government 

institutions are obliged to use SICOP6.

Challenges:

Å Ensure that all purchases are made with the same system.

Å Lower the process and lower entry barriers.

Å Reduce systems cost (municipalities are charged to implement the 

system)

Clear SPP policies

Examples:

Å Implementation of GPP (energy efficiency, recyclable plastics or plastic 

ban, etc.)

Å Law on integral waste management

Å Improvements in labour standards

Challenges:

Å Improve institutional culture (paper is still used because of a lack of 

confidence in security issues).

Å Better coordinated and less fragmented procurement system

Implementation Cases

6 Unified Digital Public Procurement System (Sistema Digital Unificado de Compras Públicas)

Some of the representatives from Latin

America, MUPASS 2019
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SPP in German Municipalities

City of Mainz:

E-Catalogue

Å Description and product ranking based on their sustainability aspects.

Use of labels to buy usefully and efficiently.

Å Digital processes: costs reduction and transparency. This enables the city to

take better account of environmentally friendly and social standards in its

procurement.

Å Flexible access to catalogue management and continuous data

maintenance enable to react quickly to new requirements.

17
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City of Bonn:

Market Exchange and Sustainable Textiles

ÅCommunication with bidders and workers.

ÅPublic prchase of ethically produced clothes for workers.

Implementation Cases

Gabriele Klingmüller, Deputy Mayor of the City 

of Bonn, Geermany © DIE


































